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Safe Haven Ireland was founded in 2015 to provide youth
development opportunities, such as sail training, to young  
people in Ireland.  

The Commission of this annual report has been supported by the
Community Foundation for Ireland. 
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Safe Haven Ireland Directors present their annual 
report for the year ended 31 December 2017.  This 
is Safe Haven Ireland’s first annual report since its 
foundation in 2015, and since its registration as a 
charity in 2017.  The report is accompanied by Safe 
Haven Ireland’s financial statement for 2017.  The 
Directors confirm that the annual report and 
financial statements comply with the current 
statutory requirements as well as the requirements 
of Safe Haven ireland’s governing document.  
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From tiny acorns... Safe Haven Ireland is a product of what 
happens when you take two entirely different things that you are 
passionate about and combine them. The whole is greater than 
the sum of its parts. 

I know from personal experience that a sailing voyage is the kind 
of experience that a young person will remember for a life time. At 
Safe Haven Ireland we believe that a modern, vibrant Ireland is 
one that welcomes diversity and cultivates strong community ties. 
This process starts by extending our céad míle fáilte to newcomers 
to our shores. 

Our sail training voyages are exciting, immersive experiences that 
break down perceived barriers between different communities and 
knit together a strong crew on board. The teams that we build on 
board step off the vessel with changed perceptions about other 
communities and a greater understanding of the ‘other’. We 
believe the time to act for integration is now, at a time of mass 
movement  within Europe and the wider global community. We 
are proud to play a small part in building the kind of Ireland we 
want to live in. 

Safe Haven Ireland is privileged to have had the support of an 
amazing team of volunteers since our inception, as well as the 
goodwill and support of numerous individuals who came together 
to help us make the project a reality. Without our major funders, 
our voyages could not happen, and to them we are extremely 
grateful.  An equally vital part of the process is the donation of 
time: people volunteering their skills.   

Chairperson

Support in kind has ranged from bands like Old Hannah giving 
their time to play at our first ever fundraiser, kindly hosted by 
McGarrigles Sligo, to a local lighthouse keeper, Vincent 
Sweeney, ferrying our young people to and from the vessel in 
Blacksod, Co. Mayo. Simon Sweeney was our first ever skipper, 
generously volunteering his time for a week on board our 
maiden voyage. 

We are regularly told by young people “this is the best thing I 
have ever done”. It is that kind of feedback which has been the 
fuel in our engines, the wind in our sails. Our participants, and 
their enthusiasm, is what has kept this show on the road 
through its trials and tribulations and rocky start. We know we 
are providing life changing experiences to an extremely 
deserving cross-section of Ireland’s young people. We hope to 
continue to do so for a long time to come. Sail training for all! 



This is our first annual report as a registered charity.  
We have decided to take this opportunity to share our
journey and where it has taken us until now, shedding some
light on what lies at the heart of what we do.  

Safe Haven Ireland is a charitable organisation with twin
aims: integration and youth development.  

We promote integration between communities in Ireland
and empower young people from all backgrounds through
the medium of sail training.  

Our sailing programme provides opportunities for young
people from a variety of backgrounds to take part in
voyages along the Irish coastline on sail training
vessels. We prioritise the inclusion of two groups: (i) ethnic
minority groups, such as migrants and refugees, and
(ii) Irish young  people from inner cities or rural Ireland,
who would not otherwise have access to sailing voyages of
this kind.  

Building Community
through Sailing
Director's report SAFE HAVEN IRELAND 

WAS FOUNDED IN 2015
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+ 17 NATIONALITIES 

+ 16 NOMINATING
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Through our programme, we enable the participants to
gain much more than sailing skills. They build strong
bonds with each other by virtue of a shared
experience, which in many cases will go on to have a
profound influence in the rest of their lives. The young
people educate each other about their backgrounds
and different cultures and together forge a new vision
for their shared futures on the island of Ireland.  

Since Safe Haven Ireland’s inception in 2015, we have
enabled the participation of more than 110 young
people in our programme. Summer 2018 will be our
fourth year running the project. We believe that
projects such as ours strengthen community ties in
Ireland at a time when migration is increasingly part of
the national discourse, due in part to the ongoing
European ‘refugee crisis’.  As such, the external
environment, the demand within the voluntary and
youth sector  and that from the community dictate our
core ideologies and values. 

Building Community
through Sailing
Director's report 

About Safe Haven 
Ireland

O B J E C T I V E S  A N D  
A C H I E V E M E N T S

Integration is so important in modern Ireland – we believe
that sail training is an ideal way to foster bonds between
communities. All our participants on board tend to live in
similar areas, meaning that they have an opportunity to
make lasting friendships in their own local community. We
hope that the integration benefits ripple through once they
return to dry land from their experience through their
newfound relationships with each other, their parents and
wider social networks. 

Several of our participants have remained involved with
Safe Haven Ireland and have undertaken training to become
Watch Leaders, returning to the project in subsequent years
in a leadership role on board. Our trainees have won
national awards at the Irish Sail Training Awards: ‘Trainee
of the Year’ 2015 (Ram Rameli) and ‘Special Contribution
Award’ 2016 (Victor Springbok). In 2016 our project was
honoured to receive an international award: ‘Best Small
Sail Training Operator” at the annual Sail Training
International Awards. We have been featured in the Irish
Times and in videos for CNN and UNHCR. 

Through our journey, we have relied on the the support of
committed long-term volunteers as well as partner
nominating organisations, who continue to help us with the
recruitment process. They have enabled us, together with
our donors and supporters, to be part of cultivating an
inclusive and diverse Ireland.  
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OUR MISSION 

Safe Haven Ireland aims to promote
integration between communities in
Ireland and empower young people at
risk of social exclusion through the
medium of sail training.  

OUR VISION 

Our vision is for an inclusive and
integrated Ireland in which young
people from all backgrounds are
empowered to achieve their full
potential.  



EQUALITY 

We strive for equity and we focus 

primarily, but not exclusively, on young 

people who might be at risk of social 

exclusion. 

ADAPTATION 

Through our own reflective practice, we 

are aware of the limits of our work and 

are resilient and receptive to 

development and change in light of our 

integration goals. 

ACCOUNTABILITY 

We hold ourselves to the highest standard 

of ethics, integrity, service and fiduciary 

responsibility.  

PARTICIPATION 

Through collaborating with communities 

and other non-profit organisations, we 

have ensured that our work was guided by 

local knowledge, expertise and the 

experiences of the young people we 

engage with. 

INCLUSIVENESS 

We practice and promote inclusiveness 

and diversity within Ireland. We honour 

diverse strengths, needs, voices, and 

backgrounds of all members of our 

community.  
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OUR TRAINEES
Since our inception, we have had trainees of over 17 nationalities

on board with us.   Our trainees are usually between the ages of

15-21. In order to keep our sailing voyages gender balanced, we

aim to have an equal number of girls and boys on board.

Nationalities on board have included:  Ireland, Syria, DRC,

Albania, Afghanistan, Zimbabwe, Nigeria,  South Africa, Poland,

Kenya, Malaysia, Ghana, Malawi and USA.  

The charts below are an indicative of the most frequent

nationalities and migration backgrounds which have sailed with

us up until 2017. These percentages do not include young

people from Ireland. They also do not include the young people

we have placed on bursaries to go on voyages offered by other

service providers. 
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Sail training offers participants the opportunity to overcome fears, push
boundaries and take on new responsibilities in a challenging environment.
Each participant will learn how to steer the boat, set and stow sails, tie knots,
follow weather patterns, navigate, and much more. The experience has been
shown to promote self-confidence, enhance self-esteem and develop
leadership, teamwork and communication skills among participants. For
some it may open doors to potential maritime careers, or be an adventure
that will have a profound effect on their outlook on life. 

Highlighting benefits: On the left, Guelord Mubenga, who carried on sailing
as a Watch leader in 2016 after taking part in our voyages as a trainee in
2015.

SAILING BENEFITS
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#SAILING4ALL

In 2017,  we placed 30 trainees in 3 Safe Haven Ireland Sailing

voyages, as well as 6 trainees on bursaries with Sail Training

Ireland, thanks to generous sponsorship provided by Callan

Tansey Solicitors, Mason Hayes & Curran and SeaFest. 

We relied on our volunteers for the delivery of the programme.

We collaborated with 6 different nominating organisations in

order to recruit the young people on board.  

VOYAGES IN A NUTSHELL
In 2017 our voyages took us from Sligo to Galway, from

Galway to Limerick and then all around West Cork. In

total,  our trainees spent more than 68 days on board

with us, learning how to sail a ship and how to navigate in

challenging Irish coastal waters, making their own

decisions about what course to plot 

 TRAINEES

30 trainees of 10 different nationalities on board 

8 programme refugees resettled in Ireland

10 Irish young people from rural Ireland

MEDIA AND PRESS COVERAGE

+ 7 mentions in print and online media 

+ 39.6K impressions on @SafeIRL twitter  

+ Release of videos on our project by UNHCR - The

Refugee Agency and CNN International 

OPERATIONS

Two vessels used: The Brian Boru and the Spirit of

Oysterhaven

+ 8 volunteers and youth mentors engaged
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OUR DONORS

In 2017, we received generous support from corporate

and community donors.  We wish to acknowledge the

support from Callan Tansey Solicitors, Mason Hayes &

Curran and the Marine Institute. Their support has

enabled us to provide spaces to 30 young people to

partake in life changing opportunities, as well additional

sail training bursaries to other  6 deserving young people 

Winning smile from Rwanda! Boris, pictured on the

right, in one of our 2017 sail training bursaries.  
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S A F E  H A V E N  I R E L A N D

safehavenireland@gmail.com www.safehavenireland.com 
Facebook.com/SafeHavenIRL 

@SafeHavenIRL


